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Environment, Climate Change and Land Reform Committee  

Draft Budget 2019-20 

SUBMISSION FROM SCOTTISH WATER 

Response to the request from the Environment, Climate Change and Land Reform 

Committee in relation to Scottish Water’s contributions towards the Scottish 

Government’s National Outcomes, particularly on health and the economy.  

Thank you for the opportunity to provide views on the Environment Climate Change and Land 

Reform Committee’s scrutiny of the Scottish Government Draft Budget 2019/20 and Scottish 

Water’s contributions towards the Scottish Government’s National Outcomes. 

As an organisation that provides water and waste water services to over 5 million customers 

throughout Scotland we believe we are in a strong position to play a positive role across many of 

the national outcomes. 

Scottish Water’s current delivery plan covers a six year investment period from 2015 to 2021 and 

has been set to ensure we are meeting objectives set by Scottish Ministers which have been 

established following considerable engagement with our regulators as well as consultation with 

customers and key stakeholders.  A delivery plan refresh 2018 is available on Scottish Water’s 

website and highlights our progress so far as well as providing updates and revisions to our delivery 

plan as we move further into the investment period:  

https://www.scottishwater.co.uk/assets/about%20us/files/key%20publications/2018deliveryplanupda

temarch2018.pdf 

We are continuing our commitment to deliver significant further improvements for our customers and 

to out-perform our commitments as well as build on our success to date to provide our customers a 

leading service while at the same time reducing their charges in real terms.  We have delivered 

strong financial out-performance to date on revenue and costs and are forecasting that this will 

allow us to manage the pressures and opportunities associated with our investment programme 

within the price limits set out in the 2014 Final Determination and the agreed borrowing from the 

Scottish Government.  We are also continuing to deliver below inflation increases in charges for 

customers and anticipate that, for 2019-20, the level of customer charges will remain consistent with 

key commitments in our delivery plan.  

Our ongoing efficiency and productivity improvement programme will deliver savings of around 1% 

per annum on our controllable operating costs that offset the forecast operating cost pressures 

associated with delivering higher service levels and meeting new statutory objectives. We have set 

ourselves a stretching challenge to deliver efficiencies of approximately 16% in our investment 

programme covering the 2015-21 period.  

For the total period of 2015 to 2021, Scottish Water plans to invest around £3.9 billion to meet key 

ministerial objectives. In 2017/18 we invested £647m across Scotland and we are forecasting 

similarly high levels of investment for the remainder of this regulatory period. This investment 

continues to focus on: 

• the maintenance of our treatment works and infrastructure to help sustain high levels of 
service for our customers; 

https://www.scottishwater.co.uk/assets/about%20us/files/key%20publications/2018deliveryplanupdatemarch2018.pdf
https://www.scottishwater.co.uk/assets/about%20us/files/key%20publications/2018deliveryplanupdatemarch2018.pdf
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• continuing to provide a high standard of drinking water quality; 

• improvements on waste water treatment works and infrastructure to play a key role in 
protecting the natural environment; 

• And helping to support economic growth and the development of communities across 
Scotland by increasing capacity in our infrastructure and at water and waste water treatment 
works as well as reducing water leaking from pipes. 

We believe these key deliverables and efficiency targets agreed with Scottish Ministers and 

Regulators offer significant value to customers and play an important part in achieving the National 

Outcomes.     

We would like to briefly highlight a few of the key areas where Scottish Water is aligned with 

Scottish Government National Outcomes as we deliver essential water and waste water services to 

customers across Scotland: 

Scottish Water’s carbon footprint and energy strategy 

Scottish Water has seen its operational carbon footprint (CFP) fall by nearly 32% since we started 

reporting in 2006/07.  Our water service continues to have the lowest carbon intensity in the UK, 

largely due to the use of gravity to supply many of our customers, and the carbon intensity of our 

waste water service is lower than the UK average. 

Grid electricity is by far the largest contributor to Scottish Water’s carbon footprint at 69%. Energy 

management and efficiency play a key role, with an ongoing objective to reduce our operating costs 

and carbon footprint.  Our energy strategy supports the Scottish Government’s Hydro Nation 

ambitions of a greener and stronger economy and is a key part of our strategy to reduce the cost of 

delivering water and waste water services for customers.  

A major milestone was reached in March 2018 when the amount of renewable energy generated or 

hosted on our land exceeded twice the amount of electricity used annually – around 440 GWh.  

More detailed information is available within our Sustainability Report, which is available on our 

website at: https://www.scottishwater.co.uk/About-Us/Corporate-Responsibility/Climate-

Change/Climate-Change-Documents 

Economic Growth 

New connections: Scottish Water continues to support new housing and economic development 

across the length and breadth of Scotland.  In the period 2015-18, over 65,000 new households and 

businesses have been connected to our network.  In addition, we have broadened our investment 

approach to provide strategic capacity for additional business demand (specifically in terms of water 

and domestic sewerage needs) as well as new housing.  We are forecasting that supporting the 

capacity for these new connections will continue to be at significant levels for 2019-20 and be a key 

aim of our delivery plan throughout the 2015-21 period. 

Procurement strategy: More than 70% of Scottish Water suppliers are Small Medium Enterprises 

(SMEs), and more than 70% of our spend is focused on organisations with locations in Scotland.  

Scottish Water is supporting an estimated 3,000-plus supply chain jobs and the majority of these 

are within Scotland and the UK, covering areas such as construction trades, manufacturing skills 

and, increasingly, digital skills. 

 

https://www.scottishwater.co.uk/About-Us/Corporate-Responsibility/Climate-Change/Climate-Change-Documents
https://www.scottishwater.co.uk/About-Us/Corporate-Responsibility/Climate-Change/Climate-Change-Documents
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Resilience and Enhancing the Environment 

Resilience:  Maintaining water supplies to customers is of key importance and we are investing to 

improve our ability to adapt our operational practices to be more resilient and reduce the risk of 

customers experiencing significant interruptions to their water supplies.  We are achieving this by 

evaluating the response of our largest water systems to a wide range of potential hazards and 

investing to extend our ability to transfer water between supply systems in the event of potential 

failures.   

An example of our current investment in this regard is our ongoing investment in Ayrshire’s water 

supply to build a water interconnector between Ayrshire and Glasgow to provide resilience of supply 

for many thousands of customers and future generations while improving water quality and 

supporting economic growth in Ayrshire. 

Flooding:  Reducing flooding and pollution from sewers is one of our customers’ highest priorities, 

and we continue to deliver our strategy to address internal flooding for those customers at highest 

risk (greater than 10% chance per annum of being flooded internally).  This is an increasing 

challenge for Scottish Water as the number of properties identified as being at highest risk of 

internal sewer flooding is increasing and the solutions required to protect the properties known to be 

at risk are typically more complex now compared to previous regulatory periods.  In the order of 

£170 million is being invested in the 2015-21 period to improve the hydraulic capability of our sewer 

network so that we can remove customers in this category of high risk internal sewer flooding as 

quickly as possible, typically within four years of their problem being confirmed.   

Although we are reducing the risk to a significant number of properties, there are always new 

properties being identified and we are anticipating that investment in this area will continue to be a 

key priority for Scottish Water, as well as continuing our work with SEPA and other responsible 

flooding authorities to improve our understanding of, and identifying the most appropriate course of 

action in relation to, flooding and deliver the key aims of the Flood Risk Management (Scotland) Act. 

Longer term, we intend to work with local authorities and other public bodies to enable a move 

towards more blue | green infrastructure.    

Investing in Natural Capital: Water companies interact directly with the water environment across 

the entire range of water catchment types, from managing water sources in upland areas through to 

urban drainage and waste water recycling to rivers and seas. As a sector, the UK water industry is 

considering how to include natural and social capital in its activities and its approach to decision 

making.  Scottish Water is exploring how to apply this at project and programme level for rural and 

urban decision making. 

In addition to this, for 2019-20, we will be continuing to evaluate our raw water sources and identify 

suitable projects where catchment management can deliver improvements to drinking water quality.  

For example, Scottish Water has worked closely with Scottish National Heritage and the Peatland 

Action Fund at Sandy Loch, Shetland and will be continuing this engagement to identify potential 

joint peat restoration projects in other drinking water catchments.  
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Wellbeing 

Scottish Water is continuing to promote wellbeing through our customer engagement campaigns, 

including: 

• ‘Your Water Your Life’ campaign to encourage customers to carry a refillable bottle and top up 
from the tap when out and about. 

• To promote the importance of hydration through our 3-year partnership with Scottish 
Swimming’s Learn to Swim programme.  

• Our key partnership in GoSafe Scotland, a national health and safety resource, continues to 
take water-related safety messages into primary schools across Scotland. 

• And our ‘keep the water cycle running smoothly’ which highlights how everyone can do their part 
in helping to keep Scotland’s water cycle moving by taking simple steps to save water and 
prevent blockages in pipes. 

 

We hope that this has provided the Environment, Climate Change and Land Reform Committee with 

a brief overview of Scottish Water’s key investment and operational priorities as part of their 

consideration of the Scottish Government’s Draft Budget for 2019-20.  In addition to meeting our 

key objectives for the 2015-21 period, we are also now starting to look beyond this period and have 

launched our largest ever customer consultation, Shaping the Future. We are aiming to secure over 

10,000 responses, gathering customers’ and stakeholders’ views on the future of their water and 

waste water services, and their thoughts on the challenges, opportunities and ambitions ahead. This 

consultation is ongoing through August and more information can be found at 

https://www.yourwater.scot/. 

We would be happy to provide the committee with more information about any of the points in our 

submission or in relation to specific national outcomes. 

More detail can also be found on our contributions to the Scottish Government’s National Outcomes 

in the following publications which are available on our website at www.scottishwater.co.uk: 

• Sustainability Report 2017 

• Annual Report 2017/18 

• Delivery Plan Refresh 2018 

• Shaping the Future Consultation 

• Innovation Report 2017 

https://www.yourwater.scot/
http://www.scottishwater.co.uk/

